
Stur diu ant - Pro gr es s Water Supply C orporation
241 Vittage Bend Rd.

M i neraI Wetts, Texas 76067
i940)325-6020 / spwscsuddentinkmait.com

Officers President Scott Royat, Vice-President- Jeff Smith

Secretary-Treasurer- Penny Snow, Assistant Secretary -Treasurer Shawn McDougat

Directors present: Mike Johnson, Nathan Buschow, Steven Byrom, Sarah Hahs

Absent Jeff Stowe

Visitors: Chase Lerma, GM Lake Pato Pinto WSC & Jeff Fryer and C[ay Brown

Catt to Order/l nvocation/Verif ication of Quorum
Catted to Order by President Scott Royat at 5:00pm September 11,2024

A Quorum was verified, 8 of 9 Directors present

Approval of the Minutes:

Made by: Sarah Hahs

Seconded: Steve Byrom

Passed: motion carried without dissent

Visitor: Commissioner Jeff Fryer requests that we not put Gurd (wet dirt back in the hote)

we have dug in a road but remove att the wet soil we can and put dry fitt dirt back in hote

and road base on top. He witt suppty us wlth both fitt dirt and road base. Jeff Fryer request
that county may stitt store equipment here and witt put their own lock on the gate.

CLay Brown on Tack Rd off HWY 281 has had [ow water pressure since 2004. He has

tatked to Bitty several. times about it through the years. Usage on bltts shows 0 usage a

tot of the time. Nineteen months his water usage was 0. Usage ranges from 0 thirteen
times in t.ast 70 months. 10 months it is 12000 gallons a month average when 50 or 60
calves there. lt averages 14000 in last 6 years. Going forward with new sty[e of meter that
wi[[ be accurate. August meter is correct going forward. Rebekah witt print out bitt and

maiL in envetope. We witt charge tier 1 for the water use of the past that has been

averaged. We know we need severaI new pressure stations and getting with engineers on
how to best manage these pressure issues. lf the stations require storage, it is

$750,000.00. 35 psi required by TCEQ for each customer. Line is 45 at meter and is 2

inches then to 1 to house. Chase can bring a pressure logger to get true info to send to



engineers. The meter info is coming from a satetlite googte earth with attitudes figured in
not true water pressure. Down his road before his house, they use average of 300,000
gattons a month.

Approval of minutes:
Made by: Sarah Hahs

Seconded by: Steve Byrum

Passed: motion carried without dissent

We doubted our usage in [ast 3 years on gattons of water sold. James Smith said we need
to be at 6.35 we pay 19 whotesate rates. He shifts where base rate is 80 or 100 and then
cost per gatlon way down. lt gets us thinking about budget. We know what money we wi[[
get each month 2 to 8000 gatlons are our average this month's bitt $1 12.00 versus
$176.00.

Pal.o Pinto has a contingency fund that pays for unexpected expenses.10,000 and above
washighwaterusage. Base+rate0-10000goestovariable10000+goestocontingency,
lf they sett a meter its (capitat improvement) impact fee. Things budget committee can
think about.

Mike Johnson made a motion that
Fireproof safe Rebekah needs a 4 drawer to hetp backup committee. What ratlng do we
need. Did you Look up pouches you can put documents in. Coot packs, Fireproof folders, -
pouches etc. Media starts breaking down at 125 degrees 350 is highest. Coolest place in
office to store the safe. Ask Jeff Stowe to find safe that woutd survive for an hour or two.
Perhaps we should get a drop box, or store info on a ctoud. We wiLt do further research
with JeffStowe

Bad Debts

How Long after meter has been putted shoutd we ctose account. 6 MONTHS is a realistic
amount of time to try to cotlect if people setl property. When meter is putl.ed it turns into a
cotlection account. Label as turned off account. Get dead meter off. No usage meters
need to pay each month. Put[ meter if more than one house on meter and they haven't
been paying for both meters. Labet as turned off account. Get Dead meter. lf they have a

meter, they are supposed to be paying each month. Tariff requires payment. Make sure we

are going by tariff. Witt notify customers of new changes



Otd Business:

Gittey has put house in grandmother's name. House is being soLd in few days.

Money owed us is 1760 and he has agreed to pay hatf. Take

him to court. He didn't catt for dig test. (Dig test ask who contractor is and

where

send out work order and dig test is done 3scents or 40 cents for each [ocate.
Rebekah witL caLt Kristin to get tetter.

There were two big teaks

The Vac truck is repaired

Carter Rd wetts are atmost ready for chtorination when TCEQ

221 meters changed out

Pressure tank at office fixed

lnfo on tift stations repair

INSULATE PIPES NEXTWEEKAT PUMP STATIONS Gil.t Court and Carter
Rd. need TCEQ and engineer

Southridge had additionat pump added

Pump inspection to be scheduled in next coupte of months

Have to notify Minerat Wetts if we pump water from the wetts

Executive Session

Back into Regutar Session: 7:45

Mike Johnson: Made a motion that we drop the suit against MineratWetts

Sarah Hahs: seconded

Passed: Motion passed without dissent

Tommy, we haven't come to a conctusion yet about GM position and want personnel

committee to meet with you again. Hopef uLty by next month we witt be abte to move

forward.

Project Gommittee met with engineers and fett tike it was former GeneraI Manager that

was big probtem in not getting information to us. At least we want to know info. on what

engineers are working on and maybe get it on fietd report each month. We woutd tike

quarterty report from the engineers going forward. Tommy coutd maybe keep comptetion
dates on projects. Five years ago, asked for hydrautic study we got it but need ptans.

Engineers coutd hetp by estabtishing priority jobs.



Capitat lmprovement pl.an tooks at growth and demographics, is $25,000 lt comes up

with a 20-year ptan from engineers. Look at everything 5 yr 10 yr with financing and

everything. He doesn't think it woutd be that much since we have our hydrautic model
al.ready done studies. How does putting 50 peopte on wetls help our system. Need to

address TCEQ viotation points. We have low pressure ptains and coutd hetp three things

at once. We need to tabte for 6 months.

Low pressure stations

Buitd pump stations

Let GM address TCEQ viotations

The pump stations here at office are in danger of exptoding

The model may not be accurate

Need to address TCEQ viotations and [ow-pressure problems

Statt 6 months before making a decision on getting engineers to set up ptan

Office Assistant

$15 or $21 hrs. for office assistant 3-8 hr. days and after 6 months earn vacation time.

Mike Johnson: made a motion for Rebekah and Tommy to interview hiring office assistant

Shawn McDouga[: seconded

Passed Motion: passed without dissent

New Business

Mismatched meters

lnsurance next month

Otd Business

2 bids on security

Budget committee next moth

Need to get equipment sotd before end of yr so it is off balance sheet and save money on

insu ra nce

Motion to adjourn made by Shawn McDougat

Seconded: .by Mike Johnson



Presiding OfJicer,

Secretary-Treasurer, Penny Snow '


