STURDIVANT-PROGRESS WSC, 241 VILLAGE BEND RD, MINERAL WELLS TX 76067
940-325-6020 FAX: 940-325-3424
spwsc@suddenlinkmail.com
AGENDA / Notice of Meeting
Regular monthly meeting of Sturdivant-Progress Water Supply Corporation will be held in the Sturdivant-Progress Water Supply Corporation Office located at 241 Village Bend Rd in Mineral Wells, Texas.
Note:  Disabled persons requiring special assistance are requested to notify Sturdivant-Progress Water Supply Corporation 24 hours in advance of the meeting by calling the SPWSC office at 940.325.6020.

The meeting will begin at 5:00 p.m. on Tuesday October 8, 2019.
1. Welcome
2. Approval of the Minutes (for September 2019 meeting) 

MOTION BY: ________________ SECONDED BY: _____________APPROVED: _____________
3. Concerns of Customers
4. Field Manager’s Summary of Reports
a. Office/Field, Director’s/Financial, Sales/Receivables, Water Usage/Loss  (For September 2019)

  Review leaks, new taps, new meters, meter change-outs, transfers, name changes and memberships (for September 2019)
5. Old Business/ Status of SPWSC Properties/ Projects
A. South wind tie in(1st PRIORITY){also referred to as Glover Bypass}
a. Check valve
b. Water test  - TCEQ- need ok to tie-in
B. 265 Gill Court (property purchased 10/2014)(1st PRIORITY)

a. Monitoring tie in to South wind Rd
b. Repair for lightning strike
c. Concrete slab and chlorinators
d. Chlorinators buildings
C. 370 Carter Rd (property purchased 12/2015) (1st PRIORITY)
a. Electrical 
b. Water quality tests
c. TCEQ inspection date(November 2019)
D. Hwy 281 (Buchanan)property(purchased 12/2017)
a. Well Work only - on hold until Gill Ct(Glover bypass) and Carter Rd completed

b. Price survey – 50 year flood plain
c. Oncor Electrical - need to order
d. Chriestenson  - driveway/ culverts install
e. Pressure tank order and delivery
E. Meeting Building – small building next to Office. (April 2015)

a. New quotes for Site built Building, plus slab and electrical.
F. Badger Cellular meters (first purchased November 2016) –(board would like to see 24 installed per month)
988 active member accounts, 316 installed / 672 to be installed (as of 10/1)
G. Bids – Hogg Mountain Rd pipeline replace

H. New Pressure Station – Dusty Trail/ Dyment station(September 2019)
6. New Business
a. Committees Reports –

i. Personnel and Inventory committee: Nelson Bailey and Penny Snow
ii. Contracts and Timelines committee: Mike Wells and Scott Royal
iii. Annual Compensation committee: Scott Royal, James Slattery, and Billy Brillhart
1. Pay, bonuses, employee evaluations proposal 
7. Executive Session

The Board of Directors may retire to executive session regarding any matter listed on the agenda at any time between the meeting’s opening and adjournment for the purpose of consultation with legal counsel pursuant to Chapter 551.071 of the Texas Government Code; discussion of personnel matters pursuant to Chapter 551.074 of the Texas Government Code; and/or real estate acquisition pursuant to Chapter 551.072 of the Texas Government Code.  Action, if any will be taken in open session.

Employees, Security, Property, Legal

8. End of Executive Session

      9.    Adjournment
Motion by: _________________________ Seconded by: ____________________ Approved__________________         
Meeting Agenda Posted at Sturdivant-Progress Water Supply Corporation Office  at 241 Village Bend Rd, Mineral Wells, Texas on/or by  October 3, 2019
  Meeting notice also appears on our website: www.sturdivantprogresswsc.com.
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